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\ \t~~ J(t DEPUTY MAYOR OPERAT 

TO: Mayor Rudolph W. Giuliani 

FROM: Anne Heller 
Executive Director 
Office of Health Insurance Access 

DATE: October 13, 2000 

RE: Bi-Weekly Report 10/02/00-10/13/00 

Agency Activity 

• The weeks of October 2i  and 9 1̀ were the first two weeks for agencies to submit results 
under the new agency targets. Citywide, for the week of October 90 DOE, DOC and the 
NYPD all met their targets. The DOH school-based health clinics, the BOE and HPD, while 
short of their targets made significant improvements in their outreach efforts and number of 
weekly referrals. Most agencies have stepped up their activities significantly, expanding 
HealthStat agencywide. Attached is a copy of the most recent results. 

• HealthStat is expanding the sites where referrals are being sent to include 17H HC hospitals 
and outpatient clinics. This will ease the burden of increased referrals to the traditional 
facilitated enrollment sites. Private hospital sites will be added in the future. 

• In addition to higher targets, agencies are being evaluated on the "quality" of their referrals. 
They are being asked to retrain their staff and aggressively review referral forms that are 
submitted to ensure that families being referred in fact need health insurance and that the 
forms include the information needed for follow-up. 

• The HealthStat enrollment van is scheduled for most of the month of October. Some of the 
more interesting venues the van will be stationed at are Yankee Stadium, Shea Stadium, the 
Central Park Halloween Party, and the 1250' Business Improvement District. 

Inter-governmental 

• The Public Advocate's Office and the Mayor's Office of Health Insurance Access are holding 
a joint training session for community-based and non-profit organizations in Brownsville, 
Brooklyn on October 24'1'. A joint letter was sent to 500 nonprofits inviting them to attend. 

NYC-WTC_00013810 
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Facilitated Enrollment Organizations 

MOHIA has been working closely with the lead enrollment organizations on solidifying our 
partnership. Next steps are to evaluate results of their work starting with looking at number 
of refelTal forms processed. The feedback concerning the large number of referrals HealthStat 
is producing was positive although concerns were expressed about the number of families 
referred who already have health insurance. Now that the MOHIA regional managers are on 
staff, they will be meeting with the lead agencies separately to coordinate outreach and 
enrollment efforts and to set expectations on what is expected of the lead agencies. 

cc: Joseph J. Lhota 
Anthony P. Coles 
Robert M. Harding 
Rudy Washington 
Anthony V. Carbonetti 
Dennison Young, Jr. 
Michael T. Carpinello 
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OCT 272000 

Qp~ DEPUTY MAYOR OPERATIONS 
n 1~ 

TO: Mayor Rudolph W. Giuliani 

FROM: Anne Heller 
Executive Director 
Office of Health Insurance Access 

DATE: October 27, 2000 

RE: Bi-Weekly Report 10/16/00-10/27/00 

Agency Activity 

• Attached are the agency. referral results for the month up to October 2151. 

• For the third week, since the implementation of agency target numbers, the NYPD, 

DOE and DOC all met or exceeded their referral targets. DOH school-based health 

exceeded their target numbers this week. 

• As part of our continued emphasis on quality in the referral process, MOHIA re-

trained approximately 185 agency staff people involved in HealthStat. The training 

focused on the importance of gathering accurate information from families when 

filling out the contact forms. 

Inter- over 

• T e Public Advocate's Office and the Mayor's Office of Health Insurance Access 

he a joint trainin ession for community-based and non-profit organizations in 
Brown oklyn on October 24h1 . Twenty non-profit organizations attended. 

■ The Department of City Planning Office, using 1990 census data, Medicaid 
enrollment data and the State Department of Health Child Health Plus enrollment data 
mapped where Medicaid and Child Health Plus eligible children are concentrated 
within the five boroughs — hard copy attached. This will allow City agencies to more 
effectively target their HealthStat outreach efforts by zip code. In addition, the 
Mayor's Office of Operations was able to determine the number of referrals generated 
by agency and by borough since the beginning of the initiative. 
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Note: Recently the New York State Department of Health announced that it is renaming 
its Medicaid program for uninsured children and will be united under the name Child 
Health Plus. This is being done to lessen confusion over the recent disenrollment of 
Medicaid-eligible children from the Child Health Plus program to enrollment in 
Medicaid. Under the new unified name, parents can enroll their children in Child Health 
Plus-A (formerly Medicaid) or Child Health Plus-B. 

Advertising 

• The HealthStat pre-screening and referral phone line is on target to begin in
November. f1 _ 7 

• The HealthStat bus and subway advertising campaign will begin November 6th; the 
radio campaign is scheduled to begin November 13`h. HealthStat posters and 
brochures that complement the advertising campaign will be available by mid-
November. 

Presentations 

MOHIA staff presented HealthStat at the following conferences over the past two weeks 
and received positive feedback and interest at each presentation. 

• New York State Medicaid Managed Care Advisory Review Panel 
• New York Academy of Medicine Forum on Child Health 
• New York Women's Agenda 
• Child and Family Health Insurance Community Forum sponsored by the Children's 

Defense Fund/1199 SEIU/Jewish Community Relations Council 
• Children's Defense Fund Advisory Committee 

cc: Joseph J. Lhota 
Anthony P. Coles 
Robert M. Harding 
Rudy Washington 
Anthony V. Carbonetti 
Dennison Young, Jr. 
Michael T. Carpinello 
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D DEC 272000 

CC- DI (-
DEPUTY MAYOR OPERATIONS 

TO: Mayor Rudolph W. Giuliani 

FROM: Anne Heller 
Executive Director 
Office of Health Insurance Access 

DATE: December 22, 2000 

RE: Bi-Weekly Report 12/11/00-12/22/00 

Agency Activity 

• Attached are the agency results for the week ending December 15th, 2000. 

Enrollment Activity 
• City agencies have been engaged in enrollment activities s a the inning of the 

month. There have been a total of 51 enrollment events wit disappoints results -- 

50 a total of 66 enrollments. My staff has visited most of the ev evaluating tAFt em based on critena such as: number of posters displayed, knowledge of and 
commitment to the event on the part of the local sponsor, etc. Preparation on the part 
of some of the agencies h n uite noor. Other agencies have doneagreat a iof 

unsuccessful events. These reports are being shared with the agencies at the 
HealthStat mee 1 . We will begin reporting them more formally in 2001 on agency 
report cards. 

• HealthStat has set up a partnership with the Immigration and Naturalization Service 
to enroll immigrant chi dren. INS has given HealthStat full acce itTrf its 
administrative na ura iza ion ceremonies. The first of the administrative 
naturalization ceremonies occurred on December 14th, at Brooklyn College. 
HealthStat invited four health plans to participate in this event resulting in 28 families 
starting applications. 

NYC-WTC 000138120 
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Inter-governmental Activity 

The Mayor held a press conference on Thursday, December 21" at Brooklyn Hospital 

to urge the federal government to approve New York State's application to implement 

Family Health Plus. The State submitted its request in June and the program was to be 

implemented in January 2001. Family Health Plus is modeled on the Child Health 

Plus program and will make 
coverage and 

are not eligible  or Medicaid or Medicare.

The New York Assembly held a joint hearing on Obstacles to Public Health 

Insurance Programs on Monday, December 18 h̀. 

■ The hearing gave me an opportunity to introduce HealthStat to the Committee on 

Health and the Committee on Insurance. Assemblymen Gottfried and Grannis 

responded favorably to the presentation with particularly favorable remarks from 

Assemblyman Grannis. 

Presentations

MOHIA staff presented HealthStat at the following conferences over the past month and 

received positive feedback and interest at each presentation. 

• Small Business Health Insurance Forum sponsored by the Robert F. Wagner School 

of Public Service and the Commonwealth Fund 

• Women in Health Management 

• Poverty Committee of the Citizens Budget Committee 

• Manhattan's East Side Chamber of Commerce 

• New York Assembly Joint Hearing on Obstacles to Public Health Insurance Programs 

cc: Joseph J. Lhota 
Anthony P. Coles 
Robert M. Harding 
Rudy Washington 
Anthony V. Carbonetti 
Dennison Young, Jr. 
Michael T. Carpinello 
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THE CITY OF NEW YORK 
OFFICE OF THE MAYOR 

ANNE HELLER 
DIRECTOR 
Ontae OP HEALTH INSURANCE ACCESS 

To: Commissioner 

From: Anne Heller 

Subj: HealthStat Planning- 2001 

Date: January 30, 2001 

•1 

As the HealthStat program enters a new year, the Mayor is excited about our progress and looks 

forward to more success in 2001. Clearly, City agencies have been important partners in this 

program and its success. We are currently working with each City agency to develop a tailored 

HealthStat plan for the year 2001. Our goal is to help you develop a plan that uses your agency's 

strengths and that maximizes enrollments. This plan is due to my office no later than end of 

business Tuesday, February 61°. As you know, at the Mayor's request Deputy Mayor 
Tony 

Coles 

and I willbe meeting with each of you in February to review and finalize agency plans. 

The exact content of your agency's plan will of course depend on the strategies that you choose. 

It should include: 
• The key activities/strategies of your agency for 2001; 

• Specific timetables for the roll-out of those strategies; 

• Key measurables/targets you will use to judge the effectiveness of your strategies — (for 

example, number of enrollment events and expected average enrollment per event, number of 

referrals per week, etc); 
• Proposed incentive plans, if appropriate. 

As we develop plans for 2001, it is important that we incorporate the lessons we have teamed in 

the initial phases of Healthstat. To aide your agency in its thinking, we have compiled a list of 

potential strategies to consider (see attachment). Our goal is to work with your and your staff to 

best utilize the key strengths of your agency, including existing programs and events, to achieve 

HealthStat's goal of enrolling all eligible New Yorkers in public health insurance programs. 

I look forward to working with you in implementing a successful HealthStat program in 2001. 

Cc: Deputy Mayor Anthony P. Coles 
Deputy Mayor Robert M. Harding 
Deputy Mayor Joseph J. Lhota 
Deputy Mayor Rudy Washington 
HealthStat Agency Contacts 

51 CHAMBERS STREET • 131 FLUOR • New YORK, NEW YORK 10007 
f7.1217RA-R2R2 _F•x f21217RR-9356 

Tfl.TT _TVIRF-LS—thfr 
NYC-WTC000138126 



NYC 9/11 Public Portal Document 

I Potential HealthStat Strategies 

Referrals Vs. !Enrollments 

Until now, we have emphasized referrals and enrollments, asking each agency to produce 

both. We would like every agency to now look at their activities and develop strategies 

that make the most sense based on their own operations. 

The goal is to move a family as close to actual enrollment as possible at our first 

encounter. Every time we have to recontact a family, we risk losing that family and the 

opportunity to enroll them. To date, we have found we are able to contact about 50% of 

families referred for health insurance. This does not mean we are abandoning referrals. 

They are the most effective means of outreach in many situations. For example, NYPD 

has been very successful using its patrol officers and others to refer families for health 

insurance. Clearly, these would not be appropriate occasions to attempt enrollment. 

Whenever possible, however, we want to initiate the actual enrollment process. 

Shifting HealthStat Responsibility and Buy-In to the Local Level 

This is HealthStat's biggest challenge at this point — to figure out how to push our efforts 

to the local level and get people in the communities invested in our efforts. 

• Use Your Community Network 

Some of our most successful efforts have tapped into existing agency ties to local 

communities, community-based organizations, and faith-based organizations. In some 

instances, this has involved the community affairs department of a city agency reaching 

out to a community, in others it has meant utilizing the community ties of a single agency 

employee. For example, the Fire Department, utilizing their strong community 

relationships in Elmhurst Queens, recently partnered with Elmhurst Hospital and 

Metroplus to hold a very successful enrollment effort that centered on the Three Kings 

holiday. Similarly, the NYPD has recently held several very successful enrollment 

events by working with local churches; and the Department of Corrections utilized the 

community ties of one of its officers to the Chinese community to hold a series of 

successful events in Chinatown. 

• Find Local Champions and Reward Them 

Following on the previous point, focus on key individuals at the local level who you 

know will champion these efforts. Make sure that HealthStat is part of how they will be 

evaluated and find ways to reward them. 

_-I .-, .. . .. _. 6,. fl  41 0.TT Tng7-IS"-Ndf—
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Set up a Competition or an Incentive Program 

We are in the process of implementing a school incentive program to help ensure buy-in 

at the local level in the schools. The Mayor has invited ocher city agencies to propose 

incentive programs if they would be effective. Any such program should be included in 

your plan. 

Use Existing Programs/Events 

As we all know, enrolling people in public health insurance is not easy. At this stage, it 

is critical to find existing activities where it makes sense to incorporate HealthStat. Many 

of you are already doing this — here are some thoughts to help you find more ways to do 

this. 

• Utilize Existing Encounters/Program Registrations 

Clearly, we want to utilize every existing encounter the City has with families to engage 

them in discussions of health insurance. Particularly helpful are opportunities where 

families are being screened for other City programs with similar income requirements as 

Child Health Plus. Many agencies have already amended program registrations to add 

questions about health insurance coverage and the families interest in assistance. The 

Administration for Children's Services has a pilot program in two locations where 

families are given the opportunity to enroll for children's health insurance coverage at the 

same time that they register for subsidized child care. Summer Camp registration is a 

great opportunity to engage families. If you haven't already included a health insurance 

question on your program registration form, you should plan on doing so in 2001. 

• Add Health Insurance Enrollment to Existing Events 

It is time consuming and extremely difficult to draw families to events whose sole 

purpose is to enroll them into health insurance. Instead, we need to add health insurance 

to existing city agency events and create events that use draws such as health screenings, 

food, and entertainment to draw families in. As you develop your strategy, you should 

consider your calendar of agency activities to determine which events could successfully 

add health insurance enrollment as a component. We can help you hook up with other 

agencies, health plans, business partners, and groups in the community to help enhance 

your events and draw in more families. 

NYC-WTC 000138128 



NYC 9/11 Public Portal Document 

Partner With Enrollers — Share the Responsibility 

Again, enrolling people in public health insurance is not easy. Talk to our office about 

partnering with enrollers. They have the needed marketing expertise and their 

involvement will help reduce your workload. 

NYCHA is just beginning a pilot program with several healthplans in several of their 

housing developments where the healthplans will be responsible for conducting the 

necessary outreach to residents. This will lessen the staff burden for NYCHA. 

Partner with Other City Agencies 

Agencies have found it helpful to pair up with one or more agencies with complementary 

strengths. This is occurring at the central level as well as at the local level. 

Examples of cooperation at the central level include: The Board of Education and the 

Department of Health school health program have joined forces to refer school children 

for health insurance. The Police Department and Department of Corrections are working 

together on upcoming enrollment events. 

We have tried to encourage these partnerships in local communities through our 

interagency neighborhood projects which have recently begun in Elmhurst, Washington 

Heights and the South Bronx. In these projects, multiple city agencies are working with 

healthplans and community-based organizations to implement significant enrollment 

initiatives in those communities. You may want to focus on a handful of your local 

HealthStat champions and encourage them to reach out to other agencies. Our office can 

help facilitate those local collaborations. 

One exciting possibility is the School Incentive program recently announced by the 

Mayor in his State of the City address. This program will give $25,000 to a school which 

enrolls 70% of their eligible students into health insurance and $50,000 for a school that 

enrolls 100% of their eligible students. Your agency may want to "adopt" one or more 

schools to help them earn this bonus. 

Be As Targeted As Possible 

Several agencies have been able to do successful data matches of their program 

population with Medicaid enrollment information to help target their efforts. For 

example, NYCHA has been able to match their database of public housing residents with 

Medicaid enrollment to determine those residents who appear to be eligible but 

unenrolled. The Board of Education has done a similar match with its school lunch 

program. Your agency should consider its lists of program participants for possible data 

matches and targeting of potential enrollees or agency sites with the largest potential. 

___ r-r-lnnw •Gwli uI 1H'4u an n li pn:tt LOI-T2- Nu _ 
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Specific Tips for Enrollments 

• Pull families in for other-than-health-insurance Reasons 

One good way to pull in families is to utilize existing agency or community events that 
already pull in families. Another method is to create events with specific activities 
designed to draw in families — entertainment and food are often good draws. 

• Structure the event so families meet with enrollers 

It is not enough to get families to an event. The event needs to be structured to ensure 
that families meet with enrollers. Careful planning needs to go into the physical layout 
of the event so that families meet with enrollers upon their entrance to the event and then 
head in for the festivities. 

■ Plan ahead so families can bring documents 

Successful enrollment requires proof of age, residence, and income. Events need to be 
advertised in advance including the information on documentation requirements so that 
enrollments can be completed at the event — minimizing difficult follow-up after the 
event. 

a 

One-to-one outreach — the personal touch 

Time and time again it has become clear, that successful outreach means one-to-one 
outreach to families. It is not effective to simply set up a table at an existing event and 

expect families to come by and ask for information or volunteer to sign up. Families 

must be proactively approached and encouraged to sign up. Agencies need to involve 

staff that are comfortable and skilled in approaching families. 
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