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Authorized Agent for the respective City Agency.

. Mayor’s Office or Emergency Management
BB99BqBS&±BSBSaaaSSSSISS=aS=9(«9BaBK9B9
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Henry Jackson
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Purpose

This form signifies to fixe Federal Emergency Management Agency (PEMA) that the City of
New York has reviewed the attached Project Worksheet ^W) and approves its obligation.
However, this form does not indioate agreement with detenninations made by the Federal ■
Emergency Management Agency (FEMA) within the PW - disagreements will, be settled by
appeal following obligation.

/ho
■ Project Worksheet Obligation

Agency’s Authorized Agent:
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DECLARATION NO.

WORK COMPLETE AS OF:

5/18/02 0 %

LONGITUDELATITUDE

□ Yb8 S NoOoes die Scope of Work dimge thepre-disaMcr conditions at die site?
H No

UNIT PRICE

TOTAL COST
TITLE: FEMA, Project OtficsrPREPARED BY; Emily Oha^

REPLACES ALL PREVIOUS EDITIONS.

NYC-WTC_000140960

fl

COUNTY
New York

O.M,a, No. 3007-0151
Expires April 30.2001

IS Y»
□ Yes

FIPS NO.
081.S10C0-28

PROJECT NO.
HZMAT-8

Special Conalderationa issues Inoludcd?
Is there insurance coverage w tMe feciuty?

CODE
8003
8005

LOCATION
Lower Manhattan south of Canal Street

APPLICANT
Department of Environmental Protection (dep)

DATE
May 16,2002

DAMAGE DESCRIPTION AND DIMENSIONS
The fires and explosions al the World Trade .Canter (WTC) buildings 1 and 2 resulted In the collapse of Wees towers and Of surrounding buddlnga. The
collapse of tea towars spread a cloud of dust, pulverized concrete, and smoke throughout Lower Manhattan. The force from the collapse pushed this
debris into the interiora of many buildings in Lower Manhattan. Local government agendes have documented die environmental, health, and acBnomio
threat posed by this debris (see Attachment I).

COST
577,820,000.00

$860,900.00

CATEGORY
A

NARRATIVE
Contrsots for Cleaning and Monitoring SarviMS
Contract ter Can Center Senddias

OUANTITY/UNIT
1 /EA
1/EA

/
/
/
/
/
/
/
/

ITEM
J__
2

The target area Includes ell of Lower Manhattan south of Canal Street This area will be divided into four zones, A through D. Residanis and owners of
buildings located In tee designated area that are concerned that their aparbnents may eontain debris or dust from me esllapee of the WTC buildings shall
submit requests for assistance through a telephone hofllna. Residents and owners can request deaning witein apartmartb and Ccmmcn spaced by
licensed eebestos oontreotere Wim fpllow-up asbestos elr sampling. Residents and owners may also request asbestos air sampling alone. There ere
spproximBtely 31,000 apartments south of Canal Street and it la estimated that roughly 18,000 occupants will request daaning and testing services.
Another 6,000 residentE are expected to ask for testing services alone. Residents are recalvlna non-cash. In-kind emergency assistance which is not
subject to clilzanshipZqualified alien requirements,
(Sas Soopa of Work Continuation Sheet)

PAPERWORK BURDEN DISCLOSUKE NOTICE
Public reporting burden iter thia form is estimated to avenge 30 minutes. He burden estimate includes the time for reviewing

corner of the forms. Send comments regarding the accuracy of the burden estimate and any sug^stions for reducing the burden to:
Infbimatiaa Collections Management, Fcdcral Emorgoncy Management Agency, SOO C Street SW, Washington. DC 20472,
Paperwork Reduction Pn^ect (3067'0131). NOTE: Do not send your completed finux to dug address.

SCOPE OF WORK
This projscl wwkahast la written to reimburse (he Department ef Environmental Protection (OEP) for the estimated cost to initiate and to implemant a
program to perform on-demand indoor cleaning for oocuplsd residential buildinga south of Canal StreeL DEP will procure and put in place the necessary
contracts, and the United Stataa Environmental Protection Agency (USEPA) will administer and supervise the contracts. This project worksheet also
includes related contract costa ter air monitoring and public outreach through a call center. The total estimated amount for this project worksheet is
578.380,500.

□ No Hazard MitigatiCB proposal teaiuded? □ Yes
IS No

PROJECT COST

FEMA. jaai-DR- NY
DAMAGED FACILITY
Contracts Related to Interior Building Cleaning In Lower Manhattan

. n 7002, 8; 1QAM., eii^^mi
FEDERAL EMERGENCY MANAGEMENT AGENCY

PROJECT WORKSHEET

FEMAFufin 80-81, SEP 88
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DECLARATION NO: PROJECT NO.

efbamaaeApolicant'a L

PREPARED BY: Emily Chacon, FEMA PO

NYC-WTC_000140961

DATE
S/16/Q2

The collapse of Towers 1 end 2 caused major structural failures In WTC Complex Buildings 3,4,5.6, end 7 as well as
substantial damage to several surrounding buildings and a smoldering debris field that spanned several City blocks.
Additionally, many subsurface infrastructure elements sustained severe damage from the weight of the collapse from
structural steel that pierced the ground causing disruptions to utility and teleoommunication services in Manhattan.

FEDERAL EMERGENCY MANAGEMENT AGENCY
PROJECT WORKSHEET - General Comments.

FIPS NO.
Qei-SIOQQ-26
COUNTY '
New York

On September 11,2001, two hijacked commercial airliners struck and penetrated Towers 1 and 2 of the World Trade
Center (WTC) Complex. The jets pierced the buildings' exteriors, causing massive explosions and fires on several
upper floors in each tower. The jet fuel burned extremely hot, melting major structural support elements leading to total
failure of both towers.

FEMA - 1391 - DR; NY HZMAT-6
APPLICANT
Department of Environmental Protection
(PEP) ..

O,M.B No. 3067-0151
Expires April 30,2001

CATEGORY T
B
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□ Unsure

H Unaura

□ Unsure Comments

□ Unsure Comments

□ Unsure Comments

□ unsure Commenls

□ Unsure Comnwsnits

HUnaura

monitor ftjr hazardous materials tasuMna wot the dlsagter.

St. Ara mars any other environmentally or controverfifal issues sssoclaled wiW (he damaged twiltysncl/er Rem of work? ,

□ Unsure

monitor (Of hazardous maiartatereaulllnB from the digaater.

A

NYC-WTC_000140962

FEbgRAL emergency MANAGEMENT AGENCY
SPECIAL CONSIDERATIONS QUESTIONS

O*wn«« ContraotarB will clean residences ooniaining hazardous matenals and

Comments Contractare will aleai realdencea containing hazardous maiarials and

S. Ooes (ha applicant have a hazard RiNgatlDn propcsel w would (ha applicant like leohflieal eesistanee for a hazard hiWgatlBn proposal?

6. Ara theta any hazardous materials at or apiaoant to the dameaed fadll^ and/or Hem of work?

B. IB the damaged facility on me Nationel Register of Hfetorte Places ar me ptata higlodo listing? la it older than 80 years? Are there more, similar buOdlnos

2 la the damaged facility located within a Roodplain er eeasial high hazard area, er doos it have an Impact en a (loadplain or wetland?

8, OATS
8/10/52

3. 18 the damaged facility or item of work located within er od/acant to g Coastal Barriar Raacurce System Unit ar an Otherwise Proteoted Area?

A PROJECT NAMS
HZMAT-8

1. APPLICANTS NAME
Department of environmental Proieriion

8. LOCATION
■ lower Manhattan • south of Canal Street

Comments yygh raganda to the tnsuranee, thora te pogalble third-nartv inaumnee

Comments portions the zona to ba cleaned are within the lOO year BcodpMn

7. Are there any pristine or undlBiyrbed areas en, er near, the praieet site? Are Stere targe iraetB of foraetiartd?

near the site?
□ Yea HNo

coverage. Picasa refer to the FEMA-Stata Agreement, Exhibit a. Paramaph 4, for fahher Information on thia Issue. NYC BEP flea not provided any
tnformaSon nagardfaQ ineurenoe coveraaa er earriars Bar any of the btiMMW,

2. Ftps NUMBER
081-61000-28

□ Yes ' Bl No

1. Doss the damaged facility or item of work heve Insurance ona/or Io it an Insunble risk? /e.g., buBOnga, ogulpirmnt, vOBeka. aia^

□ Yes SNo

□ Yes ONc

HYss □No

BYes ONo

4. Win the proposed facility repalra/reconstruction change the pre-dleester conditian? {'e.g., fao^nf, rnslertsl, laeaBon, Bepadtr, usa orfUnsBofl)

□ Yes □Ne

□ Yes Bl No

□ Yes ENe
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Cost Estimate - Indoor Cleaning & Testing
co

Ci_

Studio OneBR TwoBR Three BR FourBR TOTAL

$60,000,000

500

$2,990,000

$6,000.000

$4,740,000

17 Man-hours for coonfmation I apt
18 TotaJcosl for ooordinafion $1,390,000

10 Sanple shipping cost
TOTAL PROJECT COST

• *9

CO

Pnpa^by:NYCDEP Knah IMDDOR APTS CLEAN UP3Jtte05i'1&2002

>-
•a::sOJ

O
z

<=»
cz>
O1

•C

_____ 20
100

$6,700
$670,000

15 Man-hours for the supervison
16 Total cost for supSiygion @$BQflir

____20
___ 100

$5,300
$530,000

______ 50
7500

$4,000
$30,000,000

AssumplirMt Clean up w3l be COTducted simulianeojsly and the consultant can supervise more tian one apartment at any given lime,
Nate: Scope of workAai^Iies to tie dean-up of mtnimaT dustaccumufafions. Scope of workB tea second cleaning that applies to the clean up of large
debris accumulafions.
Source: The New YorR City Department of Housing Preservation and Development provided DEP wiRi data about number and size of apartments in
Lower Manhattan. Several local vendors provided DEP with price estimates for deaaing and testing servitss.

0-1

C>

6 Number of apt that may require Scope of work B
7[>teMbutionoFapls-%__________________
8 Distribution of apts_____________________
9 Crtetofdeartina/aptCSa^ofworkBl

10 Total Cost of deanttig

5
_____25

$7,000
$175,000

5
750

$5.000
$3,750,000

PHASE I
1550fl APARTMENTS

_______ 5
750

$3,000
$2,250,000

11 N umber of air samples per apartment_______
12 Man-haum to collect air samples per apartment
13 Cost <rf sampTma collecfion @$50/hr________
14 Total cost for collecflng air samples

$30,000
$75,110,000

______5
______8

$400
$300.000

_1 Number irf caBs_________________
2 PislrilKition-of apts - %____________
3 OistributKgi-of apts __________
4 Cost of cleaning f apt (Scope of work A)
S Total Cost of cleaning

. 3
6

$400
$300X)00

_____ 50
290

$6,000
$1,500,000

______ 20
3000

$3,500
$10.500,000

______5
______8

$400
$1,200,000

_____5
____ 25

$4,600
$115,000

_____3
$270,000

____ 3
$67,500

_____3
$675,000

_____3
$180,000

_____ 3
$270,000

______ 5
______ 8

$400
$3.000,000

c
(D
E
3o
o
Q
TO•co
CL
O

0.

_____4
5960,000

_____4
$240.000

co
co
o
T—
o
o

S's
d
z

______4
$2,400,000

______5
______8

$400
$1,200,000

____ 3
$67,500

4
$980,000

20
3000

$4,500
$13,500,000



Cost Estimate - Jndoor Tdsting

rrs
studio OneBR Two BR Three BR Four BR TOTAL

Number oicalls1 5000
100

$400. $1,000, $2.000'

1 1
$200, $80, $400.000

10 Man-hours for coordination {apt
11 Total cost for coordination @ $300,000/hr

12 Sample shipping cost
TOTAL PROJECT 1IT

CO

Prepared by; NYC DEP Krish IMDOOR APTS OJEAN UPljds 05»16f20aa

mgmg

mE

St *2

5
250

>-
-cC
s

z-<o
SS

2 Distribution of apte - %
3 Distribution of apfe - actual

50
2500

5
250

CTM

<O»
CM

Source: The New York City Department of Housing Preservation and Development provided DEP with data about number and
size of apartments in Lower Manhattan. Several local vendors provided DEP with price estimates feu- testing services. *

PHASE!
5000 APART

20
1000

20
1000

8 ftten-hours for the supervision
0 Total post for supervision @$S0/hr

<m

c5

5
.8

$400
$100,000

5
8

$400

3
8

$400
$100,000

5
___ 8
$400

_______
$15,000

2
$15,000

__ __ 2
$60,000

2
$150,000

z

ioo
—k

4^o
CD
O>

___ 1
$20,000’

5
8

$400
$400,000

■0
c
CT
o'
■0
O
3.
03

Oooc
3
CD
3

2
$60,000

_____ 1
$80,000

___ 1
$20,000

4 Number of air samples
5 Man-hours to coBed air samples
6 Cost of sampling cotiecSon @$5O/hr
7 Total cost for ooBectinq air samples

$10,000
$2,710,000
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CostItem Description Unit PriceItem# Unit

ea

3,000 ea
Total Bid (Total Of Items 1 through 4)

Source: Local vendors provided DEP with quantity and price estimates.

Prepared by; NYCDEP

NYC-WTC_000140965

$4,500.00
$560,600.00

$144.1
$392,1

Cost Estimate - Call Canter
Project # WTC-CALL

2
2
3
4

Set Up Fee
Fixed Management Fee
Cail Rate
Distribution of Materials

12 month
490,000 minute

$20,000.00
$12,000.00

• $0.60
$1.50

.00

.00

.00

Estimated
Quantity

1
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Ttidobr Residential I

appropriate regulations, including but not limited to those of the United States Envi mtal

!SS

Prepared by’HZC DBP DRAFT

NYC-WTC_000140966

The purpose of this contract is to acquire the services of a NYS DOL licensed asbestos
contractor with DEP and NYSDOL certified workers for the perfonnance of clpan-up activities
at residential building in the vicinity of the WTC. The scope of work for the clean-up activities
is attached.

Contract Term and Specifications
This contract shall be in force .for 18 consecutive months from the commencement date.
Contractors must be prepared to mobilize within 72 hours of the contract award. Contractors
shall provide a sufficient crew size to complete the clean up activities within each unit/apartment
within 2 days. A minimum of twenty (20) units/apartmeats shall be cleaned simultEBieously.
Activities shall be coordinated with the project monitor to ensure that the visual Inspection is
performed within two hours of the completion of clean up activities. The project monitor shall
review and evaluate air sampling results for successful clearance criteria. Cleaning activities
Shall be considered completed when the project monitor and occupant signoff on the project
completion.

Backeroand
The USEPA shah solicit participation in a direct assistance program for residents and residential
building owners who are concerned that their apartments may have debris/dust from the collapse
of the WTC. An USEPA telephone hotline shall be established to receive requests from the
public. The assistance will include various options, including the cleaning within apartments and
common spaces by licensed asbestos contractors follow-up asbestos sampling, asbestos air
sampling only, and providing HEP A vacuums.

NYSDOL licensed asbestos contractors shall perform clean up activities for residents who wish.
to have their homes cleaned. A third party air monitoring firm will monitor the work, perform a
visual inspection, and perform asbestos air'sampling when foe clean up is completed.

Protection Agency (USEPA), the United States Department of Labor Occupational Safety and
Health Administration (OSHA), the New York State Department of Labor (NYS DOL), wd th©
New York City Department of Environmental Protection (DEP).

Scope of Work
All weak performed under this contract must be in compliance with all applicable, relevant, and
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Indoor Cleaa-up ActivJtfes .

Scope of Work A

Prepared by;NY C DEP DRAFT

NYC-WTC_000140967

6. Personal air monitoring shall be performed in accordance with USDOL OSHA requirements.
hl addition, personal air monitoring shall be performed on a minimum of one worker per shift
during the clean up activities for the first ten (10) units. There after at least one personal
sample shall be taken on employees cleaning every other unit. Ure results of this sampling
shall be shared immediately with OSHA, the employer and the workers or their
representatives. These results shall be also submitted to foe USEPA for review and shall
include at a minimum the date and hours of sampling, name of foe worker, his/her NYCDEP

3. Individuals performing clean up activities are not required to wear personal protective
equipment or respirators.

Carpets, curtains, upholstery, and other materials that cannot be cleaned by wet wiping shall
be HEP A vacuumed two times. Dry sweeping is prohibited. Plants shah be cleaned by
rinsing leaves with water. Paperwork and books shall be HEP A vacuumed. Clothing and
accessories shall be the responsibility of foe occupant.

The exterior of air condition units shall be wet wiped/HEPA vacuumed. The air condition
units shall then be pulled into foe interior space where foe grills and unit shall be HEP A
vacuumed and wet wiped.

Application: These procedures apply to the clean-up of minimal dust accumulations (light
coating). Cleaning shall include HEP A- vacuuming and wet-wiping. If a visual inspection
indicates foe presence of large debris accumulations from the collapse of foe WTC, then foese
procedures shall not be applicable (refer to Scope of Work B). The USEPA coordinator must be
contacted immediately with information regarding the presence of debris. The contractor shall
not proceed with work until foe USEPA coordinator provides a determination regarding
appropriate procedures.

1. AU work shall be perfonned by a NYS DOL licensed contractor with NYS DOL- mid NYC
DEP- certified workers. The clean-iqj activities must be performed in foe presence of an
authorized individual/occupant who shall be responsible for personal belongings.

d. A thorough visual inspection shall verily foe absence of visible dust accumulations.
Additional clean-up procedures shall be performed where visible dust is observed. Air
sampling shall be performed after foe area is free of dust accumulations.

' 2. A third party air monitoring firm shall perform air sampling after the clean Up activities. The
person who conducts sampling shall possess a valid NYS DOL certificate.

4. AU surfaces shall be wet wiped/HEPA vacuumed. An encapsulating agent shall not be
appli«i. Surfaces include but are not limited to walls, floors, ceilings, ledges, trims,
furnishings, appliances, equipment, etc.
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Prepared by: NYC DEP DRAFT

NYC-WTC_000140968

asbestos certiflcatlon number, and specific description of activities in the unit during the
Bfttnpb'ng.

NO. 377 -P. 13
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Indoor Clean-up Activities

Scope of Works

Application; A visual inspection was performed-and visible accumulations of debris from ths
sdiatelycollapse of the WTC waa identified. The USEPA coordinator must be contacted i

6. Warning signs shall be posted at the approach to the work area.

8. HVAC systems shall be shut down and locked out or isolated locally.

Prepared by: NYC DEP DRAFT

NYC-WTC_000140969

IltHV

S. Personal protective equipment including disposable clothing, gloves, and respirators shall
be worn during this clean-up activity in accordance with OSHA rules and regulations.

- 4, At least one asbestos supervisor shall be present at each work place (work place is
defined in Title 14, Chapter 1 RCNY as the work area and the decontamination enclosure
system).

3. A third party air monitoring firm shall perform air sampling. The person who conducts
sampling shall possess a valid NYS DOL certificate. These results shall be sent
immediately to OSHA, the employer and made available to the employees or their
designated representatives for their review in accordance with 29CFR191Q.1020.

9. Isolation barriers shall be installed with two layers of 6-mil polyethylene sheeting and
sealed with tape.

1. All work shall be performed by a NYSDOL licensed contractor with NYSDOL- and
NYC DEP- certified workers.

2. An ACP-7 form asbestos project notification form shall be submitted directly to the
NYCDEP Asbestos Control Program prior to the start of work. NYS DOL notification
shall be submitted,

7. A worker decontamination enclosure system shall be installed at the entrance to the work
area. A remote decontamination , enclosure system shall be considered when appropriate
i.e. inability to comply with die provision due to space limitation or other agency rules,
such as for compliance with NYCFD egress requirements.

with information regarding the presence of debris. The contractor shall not proceed with work
until the USEPA Coordinator provides a determination regarding appropriate procedures, This
scope of work consists of generic procedures to be followed. Clean-up of visible accumulations
of debris will require the submittal of a Site Specific scope of work. If debris is not present, refer
to Scope of Work A.

NO. 377 ■ P. H
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12. A thorough visual inspection shall verify the absence of visible dust accumulations.

Prepared by: NYC DEP DRAFT

NYC-WTC_000140970

14. All work shall be in compliance with all other applicable requirements of Title 15,
Chapter 1 of the Rules of the City of New York and New York Industrial Code Rule 56-
Tra^ortation and disposal of generated waste shall be in compliance with all applicable
rules and regulations.

Surfaces that may not be wiped shall be HEP A vacuumed three times or disposed as
ACM waste. Disposal of material may not occur without prior authorization by the
building owner and/or space occupant.

13. After successful clearance ah monitoring, isolation banters shall be removed In
conjunction with the use of a HBPA vacuum.

10. Negative pressure ventilation equipment shall be installed for and operated during all
clean-up activities. Equipment shall run continuously until clearance air monitoring. A
minimum of one air change every 30 minutes shall be provided. When ducting to the
outside is not possible, a second negative pressure ventilation unit compatible with the
primary unit capacity may be coxmected in series.

11. All debris shall be misted and bagged directly. Accumulation of water is prohibited.
Water misting’shall be sufficient to wet the material without water accumulations. After
the removal of debris accumulations all surfaces shall be wet wiped and HEPA
vacuumed. An ence^sulating agent shall not be applied. Once all surfaces have been wet
wiped and HEPA vacuumed a second cleaning shall be performed. Surfaces include but
are not limited to walls, floors, ceilings, ledges, trims and furnishings.

NO. 377 *'P. 15
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PROJECT MONITOR AjASSESS AIR SAMPLING CONTRACT

A. Introduction

Depariment of Labor, Ocoupational Safety and Health A imstration (USOSHA), the

B. Qualifications

Proof of qualifications must be presented upon request.

C. Specifications

Prepar edby: NYC DEP DRAFT

NYC-WTC_000140971

IBS

Tirn

Clean up activities shall be scheduled for 20 to 30 units per day. Ah sampling shall also
be provided at 10 to 20 units wh^e Clean Up activities are net scheduled. Sufficient
personnel shall be available for project monitoring and sampling.

New York State Department of Labor (NYSDOL), the New York State Department of
Health Environmental Laboratory Approval Program (ELAP) and the New York City
Department of Environmental Protection (NYCDEP). This project shall involve
coordinating and monitoring the clean up of debris and air sampling horn building
apartments in toe vicinity of toe World Trade Center explosion site.

All work performed under this contract must be in compliance with all applicable,
relevant, and appropriate regulations and Scope of Work, including but not limited to
those of the United States Environmental Protection Agency (USEPA), the United States

Equipment
Sampling equipment must be in sufficient quantity to provide toe amount and type pf
samples required for this project. At a minimum the following equipment are required:
air-sampling pumps with flow rate capacities of 2 to 10 liters per minute, tripods,
rotometers, sample cassettes with mixed cellulose ester filters having pore size of
0.45um(TEM),

Project Monitor's
The Project Monitors must possess valid NYS Asbestos Project Monitor certificates.
Monitors must have served as a third party project monitor on at least 20 asbestos
abatement projects. Project Monitor must have perfonned final clearance inspections on
at least 50 asbestos abatement projects.

Tedutidons
Air monitoring technicians must possess valid NYS Asbestos Project Sampling
Technician (APST) certificates. Technicians must, have performed air sampling for at
least 6 months.

NO. 377 -P. 16
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b) All surfaces must be completely dry prior to the start of sampling.

Prepared by: NYC DEP DRAFT

NYC-WTC_000140972

c) Sampling equipment shall be placed at representative locations within
the work area and away from obstructions. The sampling cassette
most be placed on a tripod and not taped to existing surfaces.

d) Air conditioning units where applicable shall be run/operated at least
15 minutes prior to the start of sampling. The air conditioning units
shall operate continuously throughout the sampling. HVAC systems

■ shall be in operation during sampling.

Post (^oem-up Air Sampling PfOCedure must be as followed:
a

a) Sampling shall not begin until a visual inspection confirms the absence
of visible debris.

e) Forced air equipment (e.g. leaf blowers) may be used only after ■
, written authorization by the occupant or his/her authorized
representative. The project manager shall advise the occupant or
his/her authorized representative on the advantages and disadvantages
regarding the use of the equipment and obtain the individu^’s
signature authorizing use. Before the start of sampling, forced air
equipment (such as a 1 horsepower leaf blower) maybe used to direct
e^draust air against walls, clings, floor, ledges and other surfaces.
When directing tire exhaust, caution shall be taken to mininuze
disturbance and potential damage to ftimishings and personal
belongings.

Q One 20-inoh fan shall be installed per 10,000 cubic feet of room space
and run at low speed. The fan sh^ operate continuously throughout
sampling and shall not be turned off until sampling is completed.

The Project Monitor shall direct and coordinate all services and report all findings to
USEPA. The scope of tins project will be as follows:

1. The Project Monitors shall be responsible for receiving information from the EPA
Hotline, scheduling cleaning-up activities and dr sampling with the tenautsZowners,
asbestos abatement contractors and air monitoring technicians to the various
apartments.

2. Air monitoring technicians must bo on-site during clean-up activities to collect final
clearance samples.

3. The Project Monitor shall ensure that tire clean up activities comply with the
NYCDEP Scope of Work.
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Prepared by: NYC DEP DRAFT

NYC-WTC_000140973

For studio apartments 3 samples shall be collected. For 1-bedroom
apartments and above 5 samples shall be collected. Technicians shall
collect a volume of3000 liters per sample using a flow rate of 10 liters
per minute.

k) All information must be maintained on a data based software program
that is acceptable to the USE?A.

4, Project reports, including a project completion sign-Off signed by the project monitor
and the occupant or his/her authorized representative, must be typed and forwarded to
USEPA with a copy to NYCDEP.

j) The USEPA coordinator shall be informed immediately of each air test
where the results indicate levels above 70 Further clean up
activities shall be completed prior to re-inspection and air testing.

h) Samples must be labeled and accompanied with completed chain of
custody forms before shipping to the designated laboratory.

i) Project Monitor shall perfotm all final visual inspections. The
contractor dial! be directed to re-clean surfaces as necessary.



NYC 9/11 Public Portal Document

NYC-WTC_000140974

A. Background:

The New York City Deparlmtnt of Bnvironmcnlal Protection (DEH) socks e vtaidor to
work with iho United Slates Unviromnontat Proteclion Agency (KPA) to provide a
lochnolngically advanced Call Center Service to be used to answer calls and gather
information regarding the cleaning and lesting of residential units located south of Canal
Street and the Manhattan Bridge approach* where there may be a concern about residue
from the World Trade Center disaster. DEP/KPA’s purpose is to mamtain live operator
.services which allow the Agency (USEPA) to:

The term of the contract will he for a period of 365 consecutive calendar days. There is
no mimrnum amount of work guaranteed under this contract and the Department reserve?;
the right to tBiminato services upon 10 days written notice to the Contractor.

• Cather infpnuaiion regarding the lesting and cleaning needs of residents of
Lower Manhattan and onrer thi.4 information in a database of HP A'x design.

« Maximize EPA's ability to provide accurate, up-to-date Infonnaiion to the
public regarding public health i.^sues for indoor air concerns.

SCOPE OK WORK
FOR JJVEOl’ERAl On services

The vendor shall have the technological ability to seamleaaly manage large vnlumes of
calls and shall also have Ruiomailon support allowing the capture and reporting of data
pertinent to the calls, fts described below, The vendor shall in a courteous and
professional manner solicit Qom Ihe public responses to a set of qucsilons regarding the
testing find cleaning of their residences, The vendor may also receive caller questions
about healtli concerns and specific actions being taken by the Agency (USEPA). Vendor
staff should have access to the Agency Web she, whore information, in frequently Asked
Questions (FAQs) form* will be available to answer those quomiona. Jf asked a qu6Stion(s)
for which there In no prepared ansvycr, vendor staff shall P-mail the question to a
designated person at EPA for response. Such questions and their answers will be added to
the FAQs database and the vendor notified of the new information. Ihe vendor shall
forward the answer to the querying re-sident by postal or E-mail,

This system must be maintained and serviced by the vendor at a location remote to 290
Broadway^ N.Y,, New York, ('.all Comer must be available for operation prior to May 30,
2002.

B. Contract Term:

N.Y.C. department OF KNVIRONMRNTAl.PHOTEfrnON DW
immeb STATES ENVIKONMENI AL PROfECTJON AGENCY -----

""■ MAY.. 17.2002'' 8:14AM “
*■ ♦
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Provide TTY pnwisionif for tlic hearing Impaired.
• <

Use computers connected wgelhcr Ma a I .ocal Area Network and such network should be
connected to the Internet via a high speed link.

A. Hisiojy of al least one implementation of a similar contract providing live operator
services in a large urban sening.

U. A minimum of three years experience in the maiweDanco of live operator services.

I). Tasks;

The contractor would perform the following services:

C. QuaJificaiion Retjulremimis;

10) Provide operator service in English, Spanish, Cltincse and other languagox upon request

«HV 14-02 NO. 3778 Np. 203 P.10

S) Immediately alerUtraln oporaiors of changes in script upon notification by liPA

' 13) Provide a static IP address or range of IF addrcs.nes within their subnet so as to allow
secure access to the EPA database, which is protomod by the EPA firewall for security
purposes.

9) Provide the Department a toll-free or local NYC load number at no coat to DF.P.

4) Ensure no busy signals, and call pick-up within live rings.

6) Provide additional opevators within 24 hours notice should call volume increase.

5) Ensure that no caller should wait in a “queue” for more than one minute

7} I tquip operators with specified scripts prepared by the Agency and have the technological
ability to easily access the appropriate script from the Agency Web site.

3) Provide live operator assistance to handle up to 50 calls per day bcTwcen the hours of
10:00 ft.m. and 8:00 p.m., Monday through from January 1,2003 through May 29, 2003.

■ 2) Provide live operator askistance to handle up to 200 calls per day between the hours of
10:00 a.m. and 8;00 p.m., Monday through Friday and 10:00 a.m. and 5:00 p.m.
Saturdays and Sundays from September J, 2002 through December .31,2002,

I) Provide live oporator sssistanco to handle up to 400 calls per day between the hours of
10:00 a.m. and 8:00 p.m., Monday through Friday and 10:00 ft.m, and 5.00 p.m,
Saturdays and Sundays from June 1,2002 through August 31,2002.

. *%|IAY..17.2002' 8; 15AM lui
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Provide data and statistics regarding call volume and nature of roqucsis, dally in an
electronic format to be specified, on the information recorded in the database before ntwn
next business day.

Provide supervisors to manage operators, including the handling of difficult calls from the
public, and to act as liaison to USRPA/J)BP statT.

20) Provide quality assurance that technology, infornmtion dispensed, and customer service
standards arc maintained through random call monitoring.

Demonstrate that they have security measuvea in place to pi*otect the confidentiality sod
integrity of the data. The data shall not be made available to the public unless authorized
by HPA to release the informatiun.* •

Record the information geimted by the script (Attachment 1) in a database to be created
end maintained (other than data entry) by the Agency.

Respond to caller questions with answers made available in a P'requcntly Asked Questions
(FAQs) formal on EPA’s Web site. Convoy to EPA (via e-mail) questions for which there
are no FAQs answers and, when a response is generated by EPA, convey that information
back to (ho original requestor. (Note: These new Q&As will bo added to-the hank of
FAQs on the Agency Website.)

21) Distribute by mail or fax, hcajth and cleanup information (approximately 12 pages, to be

22) Contact by telephone people (on a list gcnwaicd by RPA) who have calltai prior to June 1,
2002 to retjuoM cleaning or lasting of their residences.

19) Allow DEP/EJ’A staff to visit premises or be wailoncd at the site to conduct quality
assurance, i.e. servo as rosourcc/provide supervisors or operators with training and
information updates.

"H» M'Oif 1(0.37/9 «ip. 215 P.li

w c r"
,, .• MAY.. 17. 2002*' 8:15AM



NYC 9/11 Public Portal Document

* . .MAY; 17.2002 8:15AM

EXHIBIT B

GENERAL CONDITIONS
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and 44 CFR Part 4, for grants, loans, or other financial
assistance under the Stafford Act for thia major disaster.

responsible steps to ensure that disaster victims are aware of
procedures for filing insurance claims, and are Informed of any.
State procedures- instituted for assisting Insured disaster
victims. Further, the State shall take .all actions necessary’and
reasonable to ensure that all recipients of Federal disaster
'assistance are•aware of their responsibility to repay government
assistance, which is duplicated by insurance proceeds.

/ the State agency responsible for regulation of the insurance
industry, that insurance 'companies- make full payment of eligible

bJC insurance ’ benefits to disaster victims and other recipients of

work for protection of public health and safety, and
administrative • costs for managing the disaster program. Public

■ Assistance recovery claims, ' hazard mitigation, . and fire
suppression assistance will be paid .when, and if, funds become

FEMA and the State agree to taka measures to deliver asaistancs to
individuals, .families, and governments as expeditiously as
possible, consistent with Federal laws and regulations- To that
'end, the following terms and conditions apply:

2. If necessary because of limited, funds,' FEMA will give first .
priority to assistance for individuals and families, emergency

✓

available and will be provided on a first coma, first serve basis.

3. . Pursuant to the regulations, the State agrees to be the
grantee for all grant, aaaistance provided under the Stafford Act.
The State agrees to 'comply, with the requirements of laws and
regulations found in the Stafford Act and 44 CFR. The state
hereby waives.any consultation process under Executive Order 12372

NO. 377 ' P. 22

1.- Federal assistance will be ’made available, within the limits
of funds .available' from Congressional appropriations for ' such
purposes, in accordance with the Stafford Act, Executive Orders
12148 and 12673, and applicable regulations found in Title 44 of
the Code of. Federal Regulations (CFR), and applicable policy, and
guidance;

4. .Within his authorities, the' Governor shall ensure, through

Federal disaster assistance. The state also shall take all

5. The State agreeb, on its behalf and on behalf of it a
political subdivisions and other recipients of Federal disaster
a'ssistance, to cooperate with the Federal Government in seeking
recovery of funds that are expended in alleviating the damages and
suffering caused by this'major disaster against any party or

4
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parties whose intentional acts ox omissions caused or contributed
to the damage or hardship for which Federal assistance ‘is provided

' pursuant to the Presidential declaration- of this major disaster.

I
i

MAY. 17.2002 8:16AM
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PJECl .Aration Off EMEKCKNCY

WHQRZAS. on SenTcmhcr 11,2001. mi unl'iHRieccn terrorist attack rcKuhcd in die Irauiv dMintciion nr the World
Trade (Jeniw (•'Wit?’); «nd

W1 lURktAS. 9iS a result of said caifljtrpphn, hiiikHiiys in Kumiuiiding viRW were (inmaRedi K not destroyed; and

WJHaRKaS, In the afuainadt. to minimise further dostruuhm Hiid iMipIicaitons of the attitek, various runusiliaiiun
nytiviiicb were inunediflcely Insiiiuutl; and

wiU'Ji KAS, ns»ftrtU»w-wp 1(1 such a«i vit icH pwrormisd in Oeiolwr and November of 2U0J, the New York Chy
IXqnntnwni of Rnvininraciiial Froiectlon (“NYCDl'U'"), in eonjunulioii willi Hie United Sisles Environmental Pmicennii
A^enry fl JSRPa") and Hus New York .State Dcpanmciii of Labor (-NYSDOL"), pwlwmed site visiis at htifltllnufl in the
surrmindiuii viciiiiiy; hikI

wniiBEA.s, IwlldliiDS epiiwitiip^ deWs elinrowaiBilc of ilw devria lyom tiw Impatt of ihe Bnlinpac nf the W'I'C
wore idebUfied mid nunadiAimn wm eominwictd; hiul

wi4iKrtBAS. debris jemovnl from the litijnediaic was of itetrucitot in (ho WI'C ooiimlex is ttearint eowpieiiftn
Bird Ute I't'inniiiiiiR unoeetipied buildings idwiiilhal ns jioiunlinlly GOiUftinlnmori must be rid of debris; and

WlOBA^i (‘I* 1'wei wsiiieitQi era concerned that sperimenni wsy contain tinbria rnnii iliit Wit: uaiaAirOrthe, it lias '
bncsii dernned nectiitsary m cmaWiah h “vhH uOTiiur" Id provide lesidents and residential huihlliie owners a means of ubuilniuK
piofcasional coniraciur »;l«wii-«p mid testing; and

WIlliHHAS, UREI'A has deiarfnimn] tlinl uii exitediitid dcon-up nf buildings conuinlng debris is in the public
liilurosi, and is necessary to ensure lluu dm air iimiliiy nf ihr affeeiod area u as pure as pof-Hihi?'. and

WIlERTtAiS, such clcon-up Is required to help pnucci spainst any advene elTevis on air (|unli(y or public Iiealili and
safely; mid

W1 llillKAJj. the clean-up proctan will na|iiiiir mvl'iiiical na vices, as well as the services of asbestos rcmodiation and
air mcniioriiig nniiH,- nmi

WnHKHAS. die urea de»is»iaieil fur such cimn-up aliull im diviiled iuio four scctois,'each requiring asbestos.
remediation and air nioniiuring cuntmeu; and

WIIBRHAS, ftniiliiio for such clcan.iip will be provided by die Federal ninwgcnyy MiinHi'wimtil Aj^iicy (“MIMA");
and

Wl lEKHAS. the Imracdiaie action rmtiiiniil cmiuut Im met dunugb normal procurement moihods! and

WJ IIlKtiAS, Uto affiiwnciitloiwtl ciretuiiMiinuiB may atrnn ilw iiealilt and safety of the InhahlunK of ths City of New
York.

NOW, THliREFORIi, for tint afftiertMiniiOiltil i'casnns. pursuant to the rnnburity conftared by Scclitm 31S fif tbe NnW
York City Charter mid Set lion ’.t-ttp nf the Proem einem Polley lioard kulcs, 1 hereby dcterittine dial nn emergency exists; and

1 FURTHER DETT.RMINE ili« etimigeiicy coiitiaci(s) muse be let in the mo#i eapwlliioiis niminer ntviaible Io mwiiro
that iierA«s.nry ashestns rrmctliailnn In the Bffoiiltjd area ciiii ucciii. to maniwu and ensure the air quality of tlio Qty of New
York.


