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The activities contained In this Action Plan do not contemplate displacement However, should the potential for displacemem occur, the State will
undertake the foliowins steps and will abide by the repulrements ol 49CFR Part 24 and 24 CFR Part 570,488a(c) and HUD Handbook 1370,
1, Maintain current date on the occupancy ol.residential units targeted lor COBS assistance—none currently planned,
2, Review all activities prior Io imptsmen  ̂to determine the ellecl, II any. on occupied residenllal propertleo.
3. Include consideiation of alternate solutions when it appears an assisted protect will cause displacement. It Implemented.
4. Reouire private Individuals and businessss to consider other alternatives to displacsmenl causing activities. II they are requesting CDBG assistance.

Complete Text of the Action Plan
This Is an Executiva Summary of ths World Trade Center Disaster Action Plan for New York Business Recovery & Economic Revltallzatian. The full text
version of the plan is available to ths public at

• Chatham Square and Jefferson Market regional branches of ths New York Public library *
• ESQ'S NYC Offices at 633ThlidAv8nus(Lobby)betweon 4081 and 41st St'
• ESO’S Wilk In Center at 110 MaUen Lane*
• Battery Park City Site Safety HQ—One West Thames*
• Chinese Consolidated Benevolent Assoctetion, 62 Mott Street
• Fu Kien American Association, 125 Canal Street

* during normal business hours
Comment to the Action Plan

• Comment must be recelvad by January 11,2002. Comments may be sent
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New York State Action Plan
Empire State Development

World Trade Center Disaster
Action Plan for New York Business Recovery

and Economic Revitalization
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As Governor Pataki's designated lead agency for coordinating business recovery. Empire State Development (ESD) has worked with the New York City
Economic Development Corp. (EDC), to develop the following Action nan for the $700 million appropriated to New York State through the U.S.
Department of Housing and Urban Development (HUD). The funds are appropriated for economic recovery and revltalizetlon, and assistance win be
targeted to four types of businesses directly affected by or responding to the disaster:

1. Businesses located In lower Manhattan at the Uma of the disaster that have remained within lower Manhattan.
2. Businesses located In lower Manhattan at ths ttma of the disaster that have temporarily relocated elsewhere because ot the disaster
3. New York Qty ‘-jstnesses that sutlered efgrttlcant economic dislocation because a malor portion of their customers were located In lower Manhattan.
4. Businesses saewng to locate new operations and create new fobs In lower Manhattan. Assistance will enhance tha cost-competitiveness ol lower Man­

hattan location decisions, but witi not pirate employment from other states.
NaUoruil ObioeUva
Tha activities contained In this Action Plan have been designed to meet community development needs having particular urgency because exisling
conditions pose a serious and immediate threat to the health or welfare of the City ot New York where other financial resources are not available to
meet such needs.
ESD has Identified the following areas of business assistance as key components ot a comprehensive recovery and economic revitalization
approach; small business assistance: Job retention and attraction: business Information; Infrastructure rebuilding: and administration. Fund alloca­
tions to these uunponents are;

i

*B0 reserves the right to reallocate funds among and within the above categories as needed to respond most efftctlvely to the goals of economic
revitalization, job retention and creation In New York Qty. Additional funding from future federal allocations will be required to meet program ob|ec-
ttvesdeserfted below.
8maD Business Asslslanoe - total allocation: $371 J»0,000
1. Bridge Laan Program—ESD and EDC each committed funding for loan guarantees for banks and other cammunnv-based lenders offering bridge

loans to businessss throughout New York City applying for SBA economic Injury or physical disaster loans.
2. lower Manhatten Brant Program — offers grants to small, non-rotall businesses located In the restricted area of lower Manhattan, capped at

$10,000, and Bed to approval of SBA loans.
3. WTO Retell Recovery Grant Program—currently offers three days lost business revenus, capped at $10,000. to retail and personal service Rims

located hi lower Maidattan (south of Houston Street) with tower than SOO employees on September 11. and contmuing m business in New York. Upon
tecripl of federal funds, grant caps win be Increased to $100,000 tor all eligible Rnns, except that lor turns located m damaged or destroyed buildinas,
the cap would be $200,000.

4. Non-RetaO Recovery Grant Program—wlU Oder three days lost business revenue, capped at $100,000, to any business with fewer than 500 employ­
ees, not eligible tor the Retail Grant Program, located In lower Manhattan (South of Houston Street) on September 11. and continuing In business hi New
Ifork. However, firms located hi damage or destroyed buildings will be eligible for giants of up to $200,000.

5. Business Recovery Loan Fund — will provide funds lor loans and loan guaiantees to make tow-cost financing available through ESD, EDC or private
tenders, and may also capitalize micro-loan funds offered by not-for-profit community organizations.

Business RstsnUen snU Attraction — total allocation; 8288,000,000
• Job Retention and Creation Grant and Loan Program — will offer grants, loan guarantees and low cost loans Io assist firms displaced

from their workspace lor al least one month, and to retain and attract new firms to lower Manhattan. The primary oCiectives are to retain and
create Jobs hi lower Manhatten. to create demand lor available olfice space, and encourage reconstruction ol space that was damaged or
destroyed by the attack. Assistance will be extended to an firms In damaged or destroyed buildings, and otfered Io other lower Manhattan
films based upon an assessment ot need. Grants will otier increasing IncenUves to firms making larger workforce commitments, end to
those relocating In lower Manhattan. Assisted companies will be required to maintain Jobs In New York City for a minimum ol five years.
Firms making new commitments to locate in lower Manhattan will also be considered lor assistance. The program hopes to attract and
retain 59.000 workers.

Business Informartlon — total allocation: 88,000,000
• Business Informstlon Program — will market the avallablltty ol WTC business assistance programs, in order to increase program aware­

ness, eflectiveiiess, and participation.
Infrastructure Rebuilding — total allocation: 826,000,000

• The Lower Manhattan Redevelopment Corporation (LMRCl - Governor Pataki and Mayor Giuliani established the Lower Manhattan Rede­
velopment Corporation (LMRC)—an ESD subsidiary—as a Joint State-City redevelopment corporation. LMRC will oversee transportation and
infrastructuta Improvements, construction and development ol the areas aHected by the attacks. In addition to working vilth ESD and EDC to
achieve the economic revitalization goals detailed above, the Lower Manhattan Redevelopment Corporation will manage redevelopment of
the destroyed World Trade/Financial Center complex Including memorial, public and commercial spaces. LMRC will also coordinate develop­
ment of transportation and communications hifrastnicture needed to complete the revitalization ol lower Manhattan as the world financial
center mid business hub. Allocated funds will be used for Initial planning and design efforts.

Administration—total allocationi up to St4,000,000
• With the creation of the Lower Manhattan Redevelopment Corporation, New York Slate and New York Qty have established a vehicle for the

City's recovery. This partnership has been confirmed by Mayor-Elect Bloomberg. ESD and EDC will continue to provide extensive personal
services to Impacted businesses through walk-In centers, hotline phone services, web sites and professional case management staff, and
through contacted administrative services, coordinated through LMRC. This will Include development of an Integrated data base manage­
ment system to ensure coordinated delivery of business services, offering businessss a more centralized approach to seeking assistance.

• HUD IBS authorized the use ol up to 10% of total hinds ($70,000,000) foi planning and admlnlstiatlve management costs. We anticipate allo­
cating $14,000,000 tor admliiistiatlon. As noted above. $25,000,000 will be allocated for pteimliig. Any unspent administrative funds '-‘ll be
reallocated to program needs.

Action Plan Amondmonts
Adding or deleting an activity or changing the planned beneficiaries of an activity will constitute a substantial ch-oge. In the event ot a substantial
change, the State win prepare an amendment to the approved Action Plan which will be subject to tha same citizen participation process required lor
the Initial Action Plan.

NYC 9/11 Public Portal Document
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great metaphor," said Peter Swords,
66, who lives nearby and has been
visiting the cathedral since he was a
child. "The same stu,ess dedication
that saved this church “nd heipul to
prepare it for Christm-s is also
what’s helping America ecover
right now.”
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