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A .

wing are excerpts from an interview
h Mayor Michael R. Bloomberg.

B

& How did your feelings change after

Sept. 11, which, of course, was sup-
ed to be the primary? Did any part of
50 not want to be mayor?

. No, 1 never had that feeling. I think 1
knew it would be more complex. There

is a dimension of the job that is just more
difficult, in terms of dealing with a budget-
ary shortfall. There was an element to the
b that was going to be new: that’s going to
nerals, working on the memorial — things
are directly related to 9/11 — working
the design for what you build there. But
u know, the fundamental job isn’t that

‘you always had transportation_ problems,
-yon always had people that are desperately
need of social services. And the magni-
.of New York ‘City is such that 9/11
es some of those problems worse. ...
it 1 still come back to the basic problems

this city aren’t any different, and we owe
4t:to those who died to fix those problems.
Pve tried to call 400 families of firefighters,
.pelice officers and court officers who died,
Jghd maybe I have 40 left to go.. . . and almost
‘88 of the families say, I want a better life for

) Is there anything that is not getting the
time and attention it wouid have re-
ceived because it has been overshadowed by

9/1i?...

A 1 think you still would have had a
§ problem. Lower Manhattan was losing
ﬂ%‘ financial sector. We didn’t have enough
housing. A lot of the problems of this city are
tpaused by the national economic slowdown
19+::S0 9/11 puts a bump on it, 8711 moves it to
sther industries, particularly tourism or
iy that depend on flying.
shngn the end, 8/11 probably economically
i¥iirt the poor more than anybody else, be-
iichuse Wall Street was contracting and lay-
59 off anyway. But when tourism got hurt
«.gourism is an industry that gives jobs to
Jhdse at the beginning of the economic lad-
8ér, the people that work in the hotels, the
tpéople who work in the restaurants, people
“fagt drive the buses, those people starting
'#§p:the economic ladder. And they live all
Whioughout the city and the region; they
weren’t living downtown.
nize
: How does 9/11 characterize your may-
i oralty? Are you the rebuilding mayor?

“‘A ...1n terms of rebuilding, an awful lot
° buildings that we build here won’t be
one in seven years from now. Just think

’ the length of time it takes. We stili
/ gven’t really agreed on, conceptually, what
Id be here. That is what I want to focus

on over the couple of months. I had no
‘0bjection to the six plans that the Lower
Manhattan Development Corpo;?;ion put
out,but 1 t they were all variations on
one conceotmt)uuglh ide:ly. Just office space. 1
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‘We Owe It to 'Tse' That We
Fxpand Our Quest’
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ybnld consider just residential; 1'd consider
4ﬁmﬂ. ... You have to consider rebuilding
e two towers. 1 think that’s impractical.
5o not happen. You could never finance
‘the thing. Nobody would move into it. But
zgpwammgo and say, what are the needs
“of this city and what are the different ideas?
“Which of the different ideas fit the needs?
s <+ @nd I think the same mistake is being
thade with the memorial. Everybody wants
italk about the size of the memorial and
' locarion of the memorial. But I don’t
’ why we are sure what the memoriaj
il be. For example, it could be a park. I
gk that's what most people envision. . :.
may be 10 other things that people
¥4 come up with as an idea for a memorial,
& 201 of which 1 wouldn’t agree with, But this
't the hard part of getting people to take the
*me. 1o sit back and open their minds and
<2 all possibilities . ..
4nd a lot of people don’t ever want to ask
.westions where the possibility of the an-
saer coming back being something they
<9n't want to hear exists. I think you have to
=u that; 1 think we owe it to those that we
-3t t0 expand our quest at a con
+ve] for all different kinds of memorials
-l then sit back. Because it may very well
= that a year from now people say, “Oh
-=$. of course, I would want an XY, 2"

Who are you referring to when you say
) “people’ don’t want to sit back and re-

DX &

A ... I think there’s this pressure: we've
8ot to build right away, But it you look
= the history of great memorials, all the
41 éat ones have taken time. The pe;
+ being away from something lets you look
«: the forest. Ifyouareinthemiddleofit,
. +u can only see trees. That’s true in a lot of
-ings we do. Nobody wants to build faster
-han 1 — we need the tax revenue. I want to
¢ the building mayor, whatever you want to
:all it. But I just think that it's a mistake to
rush through it. ... 1 don’t have any precon-
-¢ived notion of what the memorial should
<. 1 don’t have any preconceived notions
+bout how big it should be, I do have a
»reconceived notion that whatever we do on
‘nat site and around that site has to work
vgether, and that this city has to do two
-ngs: memorialize, but also build for the
‘-ture. I don’t see how you could leave all 16
s{res for a memorial. It’s not fair to those
i ,behind. They’re going to need jobs,
~«y're going to need schools, they’re going
need restaurants and stores ...
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What for you has been the darkest
moment since Sept. 11?

A The most difficult thing was calling the
"% three families of the employees that 1
had. ... I still get choked up when I do
eulogies at funerals. You know they’re for
people I've never met. So it isn’t that ’m
choked up for the person. I guess I'm choked
up for the concept. Because you know, I look
at those left behind and that’s where my
sympathies are, And I've said, when I talk to
the families of the firefighters and police
officers that I call, you know, I can pray for
your son or husband or brother or whatever,
but I can’t really do anything other than
that. What I can do is try to lead this city
forward for those left behind. And most of
the families, that is what they want. You
know these families’-groups that you inter-
view; they don’t represent most of these
families. Most of the families, you know, vou
talk to them — kids, the kids are screaming
in the background or throwing something —
and the wife, you know typically. it was a
man who died, the wife says, vou know,
“Look, my husband’s gone but he would no:
want me mourning all the time,”

I think the Jews do it right. They have a
headstone unveiling a vear after the funera’.
and that’s sort of the time that vou so= -
stop the mourning process and star: going
forward. And that’s one of the reassone 1'v
sort of stalled on laving out 2 grasd visirn.
vou wili, for what New York C:1y needs in
more comprehensive way than just the siie
Because ! don't think you can focus on it
while we're in the middle of a grieving
period. And the 8711 ceremonies — what I'm
trying to do is that in the morning, we will
look back, remember who they were and
why they died. And in the evening come out
of it looking forward and say, 0.K., we're
going to go forward.

The world will be watching us on Sept.
11. What elements of the ceremony
were most important to you?

No political speeches, The families said

that a lot, but 1 think independently 1
couldn’t agree more. No Hollywood. The
danger here is that it becomes a spectacu-
lar. We don’t want that. The idea for the
governors, Pataki and McGreevey; Giuli-
ani; and myself — to none of the four of us to
make speeches — was mine . . T can’t
imagine if you read the Gettysburg Address
why it isn’t appropriate. And it savs some-

FOY S

- thing. but in a nonpolitical way. The Decla-

ration of Independence — vou know every-
bodv's {lving an American flag —~ what's
wrong with a little patriotism? These peopie

. died because the freedoms that we so value

wess what the terrorisis found so t>-eaten.
'mg Romsgvel's Four Freedems o the
e § fﬁf’&""' Ty 3
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starting to read the list of names? You
know, he's not an elected official now. but he
was there and he carried the city and I think
it’s very appropriate to have him read the
names. ... I tried to pull the city together.
Because people came from all five boroughs
... Reading the names and having the fam-
ilies walk dowimr the ramp — this is the
morning ~— is about the deceased. Who they
were, why ‘they died, how we’'re going to
remember them. The evening, you light a
flame, you say thank you to the whole world.
You've got delegations from all the coun-
tries that are efther coming to the General
Assembly or who lost citizens ‘here. And
lighting a flame and talking about the fu-
ture. And the music at the gatherings in all

five boroughs — I wanted to use local cultur-

al institutions at each of the five boroughs,
They're all basically doing the same pro-
gram, which starts out with serious. more
formal music and ends up more looking
forward — light, there’s a new world, an-
other world you have to go on.

My job in the end is to balance that — the
memorializing with getting people to look
ahead. And most people who live in New
York City want that. I am sure there are
some family members that say, ““No, no, 1
lost my Joved one and I don't ever want
anybody to look ahead.” But that’s not what
most people want, and that’s not what I am
here to do.

Q How did you pick the three readings?

... We looked at a whole bunch and

then, yes, 1 did pick them. And I called
Pataki and invited him to participate and
told him what he’d be reading and I called
McGreevey and told him what he’'d be read-
ing. 1 picked the Four Freedoms myself.
And they’re all short. Pataki’s speech will
be two minutes, two and a half. If Abraham
Lincoln can do it in two and half, he can do it
in two and a half. The excerpts from the
Declaration of Independence, that McGree-
vey is going to read. And the Four Freedoms
excerpts that I am going to read are about
50 seconds, less than a minute. You have to
balance the responsibilities that govern-
ment officials have to be there, and partici-
pate, and show empathy and leadership,
with what’s appropriate. I have no second
thoughts about that.

Can you give me any example that

shows you that the city is pulling
through and looking to the future?

Yeah, 1 think this morning as much as

anything. 1 went to an elementary
schoo! up in Harlem. Principal was out
there, and the teachers and the parents and
the kids. I had the chancellor, I had the new
district superintendent. ... Everything was
looking forward. Not one person was looking
back. These are parents. They want an
education for their kids that they know their
kids have not been getting. And kids this
age, they don’t know the suffering, they
don’t know the pain, they don’t know the
loss. ... For them, the whole world is the
future. ... People do believe that the best
day in New York's life — and I think the best
day in their lives — is tomorrow. ... Most
people are optimists, particularly in New
York. ...






