NYC 9/11 Public Portal Document

May 12, '02 May 19, '02 May 26, ‘02 Jun 2, '02
D |© Task Name Start Finish TIW][T[FIs|[s[M][TIW]T
1 Procure Hotline & Clean-Up Contractor Thu 5/9/02 | Mon 6/3/02
2 """ Prepare Draft Bid Documents Thu5/9/021 Mon 5/13/02
3 |4 “Finalize Bid Documents with EPA "7 7 Mon513/02]  Mon 5/13/02|
4 ;_;3 Mail Bid Packages Wed 5/15/02 Wed 5/15/02
5 E Pre-bidder's Conference Fri 5/17/02 Fri 5/17/02
6 |fd Bid Opening Thu 5/23/02 Fri 5/24/02
7 LT | Award Contract Tue 5/28/02 Tue 5/28/02
5 |@ ~ | " Fotine Opens T T Woneaioz| ” Won 673102
9 Unoccupied Building Clean-up Contractors | Wed 5/15/02 Mon 6/3/02 |
10 {f=a Prepare Draft Bid Documents ‘ | Wed 5/15/02 Fri 5/17/02
1 E Finalize Bid Documents with EPA Fri 5/17/02 Fri 6/17/02
12 E Mail Bid Packages Mon 5/20/02 Mon 5/20/02
13 | " "Pre-bidder's Conference Wed 5/22/62"" Wed 5/22/02
| " Bid Opening Tue 5/28/021 "Wed 5/29/02
15 | Award Contract T Fri 5/31/02]  Fri 5/31/02
% |m " Clean-up Scheduling Begins Mon 6/3/02]  Mon 6/3/02
17 IProcure Consultant to Evaluate HVAC Systems Wed 5/15/02 Mon 6/3/02
18 |f=x Prepare Draft Bid Documents - Wed 5/15/02] ~ Fri 5/17/02
19 |fa Finalize Bid Documents with EPA TEA Bi17/02 Fri 5/17/02
20 |f| 7 'Mail Bid Packages - ' Mon 5/20/02| Mon 5/20/02 |
21 E i Pre-bidder's Conference Wed 5/22/02' Wed 5/22/02
27 |fd | Bid Opening T Tue 5128i627 Wed 5729702 |
23 |EW ; Award Contract I B §/ﬁ/0_21 ~ Fri 5/31/02 !
24 E | HVAC Evaluations Begin Mon 6/3/02 Mon 6/3/02
Project: Downtown Asbestos Clean-uy | 125K Progress I Summary Y  cxtemal Tasks | ] Deadiine JL
Date: Thu 5/9/02 Split e iviiin Milestone X 2 Project Summary (G £ tcmal Miestone 4p
) - Page 1
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NYC 9/11 Public Portal Document

2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarte
Apr | May | Jun’ Jul ]Aug [Sep [ Oct [Nov [ Dec | Jan [Feb] Mar | Apr [May [ Jun | Jul JAug

D (1) Task Name Ma
1 o Cleaning of Building Exteriors

2 E Cleaning of Unoccupied Debris-Laden Buildings for Reoccupation

3 Development of Communications Strategy on Public Information
and Press Activity WT l
Development of a communications strategy ﬂm Deputy Mayor's Office

-

m

w

Establishment of Hotline for Identifying Individuals/Businesses with
Cleaning Concerns

6 ([ . Establishment of Hotline
2 tor B Press announcement of Hotline
8 |4 Operation of Hotline and compilation of pertinent information
9 Establishment of a Program to Assist individuals/Businesses with —

___ | Cleaning Concerns .
10 . Establishment of program and funding mechanism ]
11 | |7 Press announcement of availability of cleaning assistance and PNNYc
12 T g:::gtion of assistance program
13 717 7 "Loaning HEPA vacuums to interested parties
14 [[fd | Cleaning with asbestos abatemenl contractor services
15 |f@ | =~ Testing with contractor services
16 " 7| Development of Contaminants-of-Concern and Benchmarks
17 | Develop preliminary list of benehmarks CoT
18 E Conduct expedited peer-revnew
19 " Final list of benchmarks
20 | Stﬁdy' ‘of Background Levels of Contaminants-of-Concern
21 """ Development of ‘project plan for’ Background Levels Study
22 |4 “'Obtaining access to locations )
23 [4q Field work
24 ] | Anaysis_ T
25 |4 | Finalrepot T~ i i
26 - Nolifying residents of results T
27 'EGéiﬁaiiéh of Cleaning Techniques
28 A Development of pro;ect ‘plan for Cleamng Techmques Evaluatnon ECRTIEN EPA
29 E_ Fieldwok o EPA Contractor

2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarte

o |0 Task Name Mar [ Apr [May [ Jun | Jul [Aug [Sep | Oct [Nov [Dec | Jan [Feb] Mar [ Apr [May [ Jun | Jul [Aug
o (79 Analysis :
KT e Final report
32 Establishment of database 1or air momtonng and building cleaning s ”
Iy | Develop database Aerah
I e Information made avaitable to public B
KL Eyaluation of Studies Py
36 "] Follow Up on Hotline Requests after Benchmarks, Background [ T CEn R e NYC

and Cleaning Studies Completion
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NYC 9/11 Public Portal Document

2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarte
o (O Task Name Mar | Apr [May] Jun Jul [Aug [Sep | Oct [Nov [Dec | Jan [Feb] Mar [ Apr [May [ Jun | Jul [Aug
A n Cleaning of Building Exteriors e ;b
2 3 Cleaning of Unoccupied Debris-Laden Buildings for Reoccupation
3 Development of Communications Strategy on Public Information
| and Press Activity
2 G Development of a communications strategy 2 ;
5 i Establishment of Hotline for Identifying Individuals/Businesses with ﬁ
Cleaning Concerns L -
6 iq Establishment of Hotline
7m0 Press announcement of Hotline
8 |74 |~ Operation of Hotline and compilation of pertinent information ]
9 " |Establishment of a Program to Assist Individuals/Businesses with PEEEE—
___ |Cleaning Concerns .
10 B Establishment of program and funding mechanism NYC
"mn | " Press announcement of availability of cleaning assistance and PAINYC
| testing )
12 Opefation of assistance | program
13 " Loaning HEPA vacuums o interested parties
14 |Fd | 7 Cleaning with asbestos abatement contractor services
15 |4 | = Testingwith contractor services B
- —_— . . e e e i 4 e eme e mae e e e —
16 [_:_3 Development of Contaminants-of-Concern and Benchmarks
17 |4 Develop preliminary list of benchmarks ’ o
18 |4 Conduct expedited peer-review
19 Final list of benchmarks
20 Study of Background Levels of Contaminants-of-Concern
21 " "Development of project pian for | Background Levels Study
22 |4 Obtaining access to Iocatlons T oo -
23 |4 Field work B
24 |/ Analysis T i
25 E Final report S o
26 Notifying residents of results .
27 'Evaluation of Cleaning Techniques
28 Development of § project plan for Cleamng Techmques Evaluatlon EEETEEN EPA
29 | Field work - - EZEEER - EPA Contractor
2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarte
o |© Task Name Mar | Apr [May [ Jun | Jut TAug [Sep | Oct [Nov [ Dec | Jan [Feb | Mar | Apr [ May | Jun | Jul [ Aug |
K it | Analysis R FATTIe sl EPA
31 E Final report [ EPA
32 Establlshment of database for air momtoring and building cleaning s ﬁ
N b Develop database AWM
4 | “Information made available to publlc B
35 77 | Evaluation of Studies -
36 " " Follow Up on Hotline Requests after Benchmarks, Background [T ST T Y TRETIEE e Rl NYC
and Cleaning Studies Completion

NYC-WTC_000147644




NYC 9/11 Public Portal Document
1 May 12, '01 May 19, '01 May 26, '01 Jun 2, '01
ID (i) Task Name
1 ) Procure Hotline Contractor
2 Prepare Draft Bid Documents
3 EL] Finalize Bid Documents with EPA
4 EE Mail Bid Packages
5 Pre-bidder's Conference
6 Bid Opening i],_
7 Award Contract ﬁ, =t
8 Hotline Opens . 6/3

Date: Thu 5/9/02

Project: EPA Direct Assistance Progre

Task
Split

Progress

Milestone ’

Summary

Project Summary me

External Tasks |

Extemal Milestone 0
Deadline Jb

Page 1

NYC-WTC_000147645













