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STATUSDESCRIPTION ACTION BYITEM

DDC OPEN1

152 TIE-BACKS ARE INSTALLED. THERE IS TENSION ON 131 TIE-BACKS. REVISED BID DATE OF 12/27. BOVIS/AMEC OPEN2

OPEN3 TULLY

ON-GOINGTULLY4

OPENDDC5

ONGOINGTURNER6

CON-ED OPEN7

4 PRIMES8

TURNER/PRIMES OPEN9

OPENTULLY10

OPENPORT AUTHORITY11

-t

NYC-WTC_000154530

A SERIES OF MEETINGS HAVE BEEN OCCURRING WITH TULLY/TRANSIT AUTHORITY/RINALDI FOR THE
COORDINATION OF A PROGRAM FOR DEBRIS REMOVAL FROM THE 1/9 TUNNEL AT WEST BROADWAY.. NO
WORK WILL BEGIN UNTIL BUILDING 5 IS COMPLETED, WHICH SHOULD BE AFTER 1/1/02. AWAITING SCOPE OF
WORK FROM T/A..:

GPS SYSTEM IS UP AND RUNNING ON ALL TRUCKS. SHOULD REMOVE PAPER SYSTEM WITHIN 2 WEEKS.
GPS ON TUG BOATS IS BEING TESTED. WILL BE ISSUING A POLICY FOR THE OPERATIONS PERSONNEL -
TODAY 12/14. WORKING THROUGH SOME PROTOCOL ISSUES. ,

DEBRIS REMOVAL AND SHORING OF BANKERS TRUST IS ON-GOING. OWNER IS MOBILIZED IN THE BUILDING
FOR WINTERIZATION, VERIZON TO INSTALL ANALOG LINES FOR LZA - T/T ASAP. VERIZON IS TRYING TO ' ,
HAVE LINES UP BY 12/21. TULLY TO PROVIDE A MORE DEFINED SCOPE OF WORK ANDSCHEDULE

TURNER IS COMPILING "AS-BUILT" SCHEDULE. TURNER ISSUED DRAFT ON FRIDAY 12/14.- COMMENTS ARE
DUE BACK ON TUESDAY 12/18. ____  Z____________________________________ _

TULLY TO MEET WITH VERIZON AND CON ED TO DISCUSS WORK ON WEST STREET. SHOULD HAVE A MORE
DEFINITE PLAN BY FRIDAY'S UTILITY MEETING.

PORT AUTHORITY HAS SUBMITTED A PLAN FOR REMOVAL OF VEHICLES IN BUILDING 6 TO THE FDNY. LERA
WILL BE MAPPING OUT LOCATIONS OF VEHICLES. VEHICLES WILL BE REMOVED ONCE DEMO OF BUILDING 6
IS COMPLETED. . ' •• 

WORK ON THE AUXILIARY CHILLER ROOM IS COMPLETE. MOST OF THE ROOF IS OFF OF THE MAIN CHILLER
ROOM. REVISION HAS BEEN ISSUED. THERE IS TO BE NO BURNING EXCEPT FOR TRE BOLTS.

NEW REPORT FOR SIDEWALK SHEDS & NETTING HAS BEEN ISSUED. WHEN SIGNING SIDEWALK BRIDGES
OVER, PLEASE CONTACT DAN ESCHENASY SO THAT PROPER PAPER WORK IS WRITTEN UP.

CON-ED TO LOOK AT DAMAGE THAT ELECTRICAL VAULTS BY 30 WEST BROADWAY INCURRED AND REPAIR
THEM. ■ ■ " ' ■ 

30 WEST BROADWAY SCHEDULED TO BE COMPLETED BY DECEMBER 15, 2001. TURNER TO DEMOBILIZE SITE
DURING LAST 2 WEEKS OF DECEMBER. SCAFFOLD SHOULD BE DOWN BE THE END OF THE WEEK. NEED TO
REVIEW HOW AND WHEN WE ARE GOING TO TURN BUILDING OVER. 

OPEN
f
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FD/DDC OPEN12

4 PRIMES OPEN13 DUST SUPPRESSION EFFORTS NEED TO. BE IMPROVED.

DDC OPEN14

CON-ED/VERIZON OPEN15

OPENOEM/DDO16

OPENDDC17'

OPEN18

5
OPENICON-ED/VERIZON19

TULLY OPEN20 LIBERTY STREET PEDESTRIAN ACCESS PATH TO BE IMPLEMENTED BY TULLY.

OPEN

OPENPRIMESSTEEL ON FLAT BEDS MUST BE TIED DOWN WHEN COMING OUT OF THE HOLE.22

EACH PRIME SHOULD LOOK AT THEIR SCAFFOLD STATION AND MAKE SURE THAT THEY ARE SECURE. OPENPRIMES23

OPENOEM/DDC24

WEEKS OPEN25

OPENWE ADVISE WORKERS THAT WE ARE STILL IN COMPLIANCE WITH OSHA. PRIMES26

NYC-WTC_000154531

DDC IS EVALUATING CONSOLIDATION PLAN FOR CM'S. BOVIS AND AMEC WILL BE TAKING THE LEAD.
SHOULD BE WORKED OUT BE THE END OF DECEMBER.

THERE WILL BE A MODIFICATION IN THE SITE LOGISTICS PLAN AND THERE WILL ALSO BE A REVISION OF THE
EMERGENCY EVACUATION PLAN. SIRENS HAVE BEEN INSTALLED AND FINALIZED MODIFICATIONS TO BE
RELEASED ON FRIDAY 12/21.

■ - K
ROAD PLATING NEEDS TO BE PINNED DOWN BEFORE THE SNOW STARTS. SIGNS SHOULD ALSO BE PLACED
AROUND THEM. DDC TO REVIEW WHERE WORK IS STILL REQUIRED. ' ,

DEP REQUESTED FDNY WEST COMMAND BE RELOCATED TO GAIN ACCESS TO THE TIDE GATE. PROPOSED
LOCATION. IS THE TRUCK R^P. PAPD HAS NO PROBLEM WITH THIS LOCATION. AWAITING APPROVAL OF

ALL UTILITY WORK TO BE PERFORMED WITH IN RED ZONE MUST HAVE DDC WRITTEN APPROVAL FROM
LOUIERUEDA

-

ANY SUB-GRADE ENTRIES INCLUDING UTILITY WORK HAVE TO BE REPORTED TO BOB ADAMS AND THE FIRE
iTgEPARTMENT.' 

DOT TRUCKS WILL BE USED. MORE DETAILS TO FOLLOW.

PARKING RESTRICTIONS HAVE GONE INTO AFFECT ON WEST STREET. OEM/DDC TO EVALUATE POSSIBLE \
PARKING SOLUTIONS. UPDATE NEXT WEEK. ' ’ /

TEST RUN OF BUSES DOWN CHURCH STREET HAS OCCURRED. PER MANABUS SERVICE MIGHT BEGIN
JMEXT WEDNESDAY, 12/26. A'ZtT l

WEEKS REPORTED NUMBER OF BARGES ARE PRESENTLY ADEQUATE.- '



NYC 9/11 Public Portal Document

12/19/01 @ 9:00 AM

OPEN27. ■ALL PROTECTION HAS TO BE IMPROVED. LIFE LINES SHOULD BE APPROVED BY ENGINEERS. PRIMES

OPEN •PRIMES

DDC TO REVIEW HOLIDAY WORK PLAN ON FRIDAY. DDC OPEN
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ANY TYPE OF WORK DONE ON STREETS HAS TO BE REPORTED TO THE CALL CENTER (800) 272-4480.^)
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