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Avaitroni, Robert

I am confused about the

in this e-mail. The issues related to HVACS and quad D have
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Kathy,.
issues
you sight
been

speak to you soon, kathy

Kathleen C. Callahan
212-637-3116
212-637-3115 (fax)

From:
Sent:
To:
Subject:

Callahan.Kathy@epamail.epa.gov
Tuesday, December 10, 2002 10:13 AM
Avaitroni, Robert
Re: Cancellation Policy and Edelman draft

I still think that a meeting between jane and chris next week is
valuable, even if it's purpose it to go over our status and assure we
have a mutual understanding of where we stand.

addressed by our staffs and are resolved. I am sure you have been
pre-occupied with other issues. This is clearly what I articulated to

I will get you further details on the cancellation issue, as i
mentioned, but if we need to rescind rescheduled cleanups that were
set up before the cancellation policy was put in place, in order to make
the program retroactive, i.e. apply it from inception, we will have to
take the time to track this back, i will let you know what is involved.

bob, we spoke after i had sent my message, and i did check with ray
basso, he and krish spent time today going over the information on
HVACs we had sent, both copies of reports from Quad D and a spreadsheet
with "whole building information" which should be useful in making
assessment and projections, but ray was not aware of a particular
proposal from krish, so i have asked him to check with krish first thing
today.

we also have the other quadrants' HVAC issues to resolve, i was pleased
to hear you say that you felt we had an approach and could soon proceed.
but there are still outstanding issues as far as i know, perhaps you
will resolve them this week, and we will continue to aggressively
pursue the items i outlined, let's stay in touch and continue to work.
we will do our utmost to complete the program as soon as possible.
right now i hesitate to claim March 1 as a realistic goal, since we have
no experience with the pace of HVAC cleanup yet and we may have to
"catch up" on apartment cleanups and testing once HVAC work is completed
at buildings. Hopefully, we will soon get a better handle on this, the
sooner we get our updated HVAC checklist in place and meet with the
contractors to review it, and get them using it, he better, we can then
get a clear scope of the work involved and move ahead on the buildings
where the HVAC is ok.
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you
during our pfione conversation prior to the disposition of this message.
With
respect to the cancellation policy, in viewing your issues the
impediments
you raised are unrealistic. If residents have cancelled (hardships
aside)
the cancellation policy should role back to inception, in reality I am
not
sharing FEMA'S concern but relenting to residents choice. We are
pubic servants managing a project sensitive to all residents in Lower
Manhattan, with this responsibility goes decision making. We have made
responsible decisions and are poised to complete this proect by the
targeted
date of March 1 2002.


