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B Mayors Office of Emergency Management Project
September Ii October [ November ] D b [ 1 January
ID | Task Name Duration Start 830 | 96 | 9/13 | 920 | 9/27 | 10/4 | 1011 | 1048 [ 10/25 | 11/1 | 118 [ 1115 [ 11/22 [ 11729 | 12/6 [ 12113 [ 12/20 [ 12/27 | 1/3 | 1110 [ 117
1 Purchase Order Approved 1d 9/1/98 EM
2 6@ mﬁl - . 74‘“§m?7n . m nglneerlng
3 |Material Delivery 60d 9/7/98
2 |DovelopsteDrawings | a0d|  eried] Pedgram Manager
5 |cCSiStagng |  29d 11/2/98 :
6 CCS| Staging Build T2sd| 11728 otorola
7 CCSI Customer Demo 2d| 12778 OEM,Motorola
8 | Ship to #7 WTC/Sites A3 2d|  12m/8 Motorola
9 |#TWTC23Floor-WC |  65d|  10/2/98
10 | Sie Preparaton T s0d T 10/2/98 muels,Motorola,Swanké
1" install CEB Room 10d 12/11/98 Samuels,FSO, Motorola
12 | Install 4 Console Furnitur 8d 11/27/98 muels,Motorola,FSO
793 | Install 3 Console Electro|  10d|  12/11/98 FSO.Motdrola
"1 | InstallPremisysin LAN | 5d{  1211/98 FSO,Motorola
45 | tnstall RCH3000 units “10d 12/18/98 F50,Motorola
16| #7 WTC Roof Radio Room/#|  49d 10/19/98
47 | Site Prepat #7 WTC Roc| 30d| 101998
18 | Install Electrical onroof | 10d|  10/19/98 Samuels Motorola
19 Install Antenna Mounts a 10d 10/19/98 samuels, Motorola
20 | instali Antand lines at #7 " 5d 1172/98 § Samuels,Motorola
21 " Install radios on Root " 1od 12/11/98| — FSO,MélcroIa
| 7227 | Install riser cables 5d 10/19/98 l samuels,Motorola
23 | System Optimization 10d 11799 FSO,Mot
24 |Training 3d 1/15/99 | Mo
25 | Acceptance Testing o 5d 1/@@5
26 | Final Sign Off 1d 1/22/99
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