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SWANKEHAYDEN CONNELLARCHITECTS

Project Schedule with Project Progress

Nov '97

Dec '97

Jan '98

Feb'98

Mar '98

Apr"98 May '98

Tasks Week Number] 1027

Program Verification & Review w/ OEM/DCAS

1173 ] 11716} 11/17] 11/24)

12/1 § 12/8 | 12715} 12/22] 12729

15 | 112] 1159 1726

22| 8 j 216§ 223

321 38 §316] V13| 3%

46 | 413| 420] 427 S/4 | S/11 | SNBSS W1 6B

Construction Phase (6 Months)

Submit Blocking Diagrams to OEM/DCAS 11/06/97

Review and Approval of Blocking Plans by OEM/DCAS 11/10/97

Incorporation of Comments

red 11/17/97 with comments

[Comments incorporated & Issued 11/21/97; Blocking Diagram Approved 11/25/97

Existing Conditions Survey & Backgrounds

2 weeks

Prepare Schematic Design Drawing/Outline Specs

Submit Schematic Plan/Outline Specs to OEM/DCAS 11/24/97

Lssued: 12/1297

Review and Approval of Drawings by OEM/DCAS 12/01/97

Incerporation of Comments (Part of D.D.)

Prepare Design Development Drawings/FFE Presentation

ot

Submit to OEM/DCAS 12/19/97

Approval Date: 12712897

Incorporation sf Comments

Revised lssue Dute: /26197

Review and Approval of Drawings by OEM/DCAS12/26/97

Incorporation of Comments (Part of C.D.)

Prepare Construction Docoments

e

Submit to OEM/DCAS 02/23/98

Weels

8 {Revised Inzwe Date: 4697

Review and Approval by OEM/DCAS 03/0298

Recelpt of Comments Date: 42098

Incorporation of Comments

weki ||

File Documents for Port Authority Approval

of PA Comments Date: 42998

Submit to OEM/DCAS/Owner for Final Sign - Off 03/09/98

B [Revised Issue Date: 5/498

B |Approvaisiiimes [~

DCAS/OEM Approval
Re-Submit Docwments for Port Authority Approval B {Approval 52098 |
PA Pre-Construction Meeting W [Meeting 52198 |°
DCAS/OEM Approval of Work Cost @ | Appreval Due &2
Bidding K snem
Contract A ation . .
Construction Start 6/9/56 mzwming Work Cost Approval o 67298 Construction Completion by 81,
[
|
Legead

I:] Proposed Project Schedule 11/1497
- Proposed Submission Date ]

D Proposed Review & Approval

WS576\A\OEMDocs\Schedule\OEM Project Schedule Revised 05-21-98 xls
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Actual/Projected Schedule Revision (ny of 5/21/98)

Actual/Projected Submission Date

Actual/Projected Review & Approval
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